
 

 

 

 

Title of Role How many are on your team? Names of team members 

 
 
 

CEO/Director/Owner 

  

 
 
 

Manager/Business 
operations officer 

  

 
 
 
 

Practitioner 

  

 
 
 
 

Front of staff/success team 

  

 

Your business is only as strong as the foundations upon it is built. 

Build and adapt your management model to achieve massive success, freedom and flow using the  

Business Flow System TM 



 

 

 

Now that you know exactly what seats you have filled on your team, create your dream 

management model that will drive your success. 

Use the shapes above to map out your Business Flow System TM  

As a general guide, a meeting ratio of one manager to four front of staff or practitioners 

works well for one meeting.  

So, a manager can manage up to 20 staff confidently using this format and diarising their 

meeting time accordingly. 

Choose the shape that works best for your current needs and adapt as you need. 

No one shape works for everyone, make it suit you and your needs. Your management model 

needs to suit you as the business owner. 

Only once you’re in complete flow can your business achieve success and create true impact.  

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

  


