“This will take you
through everything
you need to know
to prepare for your
call with us”



TRISTAN BOND & SARAH HODGE

CEO & COO OF PRACTICE ACCELERATION

Thanks for booking your call. It's great to have you here.

My name is Tristan Bond, and I’'ve cracked the code to what makes a truly successful 6-7 figure medical
practice

One that runs like clockwork while making a profit year after year.

After 15+ years of experience as a growth specialist, marketer, and business consultant, I’ve had the
opportunity to help over 1000 health care practitioners like yourself, build the business of their dreams.

All the while doubling their income and cutting down their clinical hours.

Now, it wasn’t all sunshine and roses.

There was a time back in 2010 where you could say | hit rock bottom...

Working 80+ hour weeks, even taking on additional hours just to make ends meet, | was completely burnt out.

But | had to make a decision -- Work for someone else and give up my dream of becoming CEO of my own
practice ... Or find a way to make what felt impossible, happen.

Fast forward to right now, I’'m glad | didn’t give up, which is why I'm talking to you today.

See, | managed to discover a set of skills that helped me triple my revenue while dropping my clinical hours in
just 12 months.

Skills | now share inside my premium coaching program ‘Practice Machine’ which has helped thousands of
healthcare business owners transform their practice into profitable, predictable, and scalable businesses that
don’t depend on them.

That’s why I’m excited to share my (usually private) growth phases in this guide, to help you identify where
you’re at in your business and show you how to unlock the next level of growth.
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AT THIS POINT, YOU ARE LIKELY ASKING YOURSELF,
“WILL THIS WORK FOR MY PRACTICE?”




TRY THESE

THE SECRET TO
GROWING YOUR CLINIC
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5 MARKETING TIPS TO SUPERCHARGE
YOUR HEALTHCARE BUSINESS


https://youtu.be/KL7n2X9HwXk
https://youtu.be/oD5v5i0dLyg

MANAGING A PRIVATE CLINIC
3 SIMPLE STEPS TO DEAL WITH OVERWHELM

CLINICALLY PER WEEK
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HOW | ELIMINATED APPOINTMENT CANCELLATIONS
THE IMPORTANCE OF COMMUNICATION IN YOUR PRACTICE


https://youtu.be/AbcaCj9prbU
https://youtu.be/JIAOj-QaRHY

WANT THE PRACTICE GROWTH MATRIX
THAT WE USE TO CREATE 7 FIGURE
HEALTHCARE PRACTICES?

i
THE
7 FIGUR P
M 3 AccR,‘_“CTlCE

PRAC':'SI)CE GROWTH

CLICK HERE
10 GETYOUR

FREE COPY


https://hbcgroup.wistia.com/medias/myh8v5q1ub
https://hbcgroup.wistia.com/medias/yvh6l9hksb
https://hbcgroup.wistia.com/medias/4pmo13v115

S% WHAT OUR CLIENTS
HAVE TO SAY
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CASE STUDY

Physical Therapist
S b

CLICK HERE
CASE STUDY WAT[H NOW’



https://hbcgroup.wistia.com/medias/lsmrjaq8wz
https://hbcgroup.wistia.com/medias/i1yscsizu4
https://hbcgroup.wistia.com/medias/26lo4kdjms

S% WHAT OUR CLIENTS
HAVE TO SAY

CLICK HERE
WATCH NOW'

CASE STUDY
WILL

Dental Prosthetist

TREVOR

Chiropractor
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https://hbcgroup.wistia.com/medias/5ncu85c75o
https://hbcgroup.wistia.com/medias/0icy2zl0va
https://hbcgroup.wistia.com/medias/tmoir4wrj9
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N “ .
'?‘ . cnssswnv' WATCH NOW'

CLICKHERETO —=
WAI(H NOW!

CLICK HERE T
R st sum WATCH NOW

AMY

Podiatrist
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STILL NOT CONVINCED?

SEE WHAT OUR PRACTICE OWNERS
HAVE TO SAY...
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27 June at 03:31

Hi Tribe. Just ran our Tirst text campaign and have been blown away at its
effectiveneassl

As we have been closed for 8 weeks in the UK, uniil recently and therefore
had loads of cancellations pre covid. | targeted all the patients that
cancelled from January until April

It went out to 8003 pEETEsmaL 25 0 replies and which is increasing
daily and alreay reactivated 50 patients wih more booking :

With my team now on DUaS K booking this has helped full our

books for the next faw weeks already!

Best £40 ever spent on marketing! Love text magic | Thanks Tristan Bond
and Sarah Hodge and team for making it so easy for usl Oscal
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'ﬁ}@‘t’ You, Sarah Hodge. Anthony Vizzar and 17 other 9 comments
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Angela, UK Physical Therapist
books 17 patients from a done
for you campaign!



Andrew CA Physical Therapist

Aqded an extra $26,000
in revenue per month

. Andrew ;1. Record week Hit $38k for weekly tumover
2. Worked 10 hours this week and went camping up thé beach on
Wednesday
3 On track for a $150k month with two days 10 g0 Stant of the year
our biggest month was around $124k

Chris AUS Physical Therapist

Had his biggest month ever in revenue

. Chris 1 Yesterday was biggest day ever
2 This week was the biggest week ever
3 The last 30 days were the biggest ever

I'm on the Sunshine Coast taking a well-earned break & May break
it again next week as welll 3.5 years of PPM preparations and
training means | can explode with calmness and confidence

Thanks again Sarah Tristan and Tribe &
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Andre AUS Chiropractor

Increased quarterl
revenue by 52%

. Andre

Biggest Wins:

_ Increased revenue by 52% from Q3 2019 to Q4 2019!
Hit almost $40k a maonth which was $20k average the
year before. That's in Victoria, Australia, which is still in
lockdown, and in a pandemic year.

. Added 3 more team and almost doubled our patient
weekly patient numbers from last year. Bring on 220 pt
visits a week now!

. Q0% case acceptance

- Dropped one of my clinical days

- Setup predictable systems and staff KPI meetings

- CEO mindset transition to balance out strengths in
the team and be the head not the tail

Alan AUS Physical Therapi

' rapist

had h:’$ bes;“ mon th EVER in revenue
since joining the program!

. Alan 1. Huge month... Best ever at 94K revenue N
2 New physio starts next week and Joy and | will pe cutting clinical
nhours and focusing in on our management systems
3. SMS and Email campaign went out today to promote our new
starter and already hooked 4 new patients for her =~
Q9% °
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StephenUS Acupu ncturist
Sales are up 74%

Stephen
Total sales are up 74%, product sales up 66%, attendance

up 71% and 55% increase in first visits.

This is at 2 time that COVID is surging in My county. Best
partis that I know how 10 handle another shut down sO
I'm not worried at all if it comes.

O:
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Dean AUS Physical Therapist

Had his best month ever in revenue

. Dean 1) 45 bookings for our new massage therapist from
{ext campaign. 2) tWo new recruitment systems locked in ready to
roll out for fos and another physio next week,. 3) average weekly

revenue is now what my monthly revenue was on joining PA It's
actually probably way more as | think 15k was my pest ever month

then e O D
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Genevieve CA Osteopath
Boosted revenue by $51k
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Grant )
AUS, Physical Therapist
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Julian & 1. Massge Fg promo - 78 individual bookings (at 3 shifts per
. Week Massage therapist is fully bookeq until 12th December!) Much better than
Julian .

.s t I had expected! (But we are doing half priced Mmassages only for the next 5
H ra pl Weeks however), | i i i
Physical The

N a long term
X caseload though,

78 bookings , - . .

Has FB bromo! episodes for free is nothing to complain aboyt.
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Shanthini
AUS, Dentist

gets 3 new patients
from video

shuujb 3 »
AUS, Podiatrist

gets 5 new patients
from one video
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Amy
Podiatrist
Gets 26 optins and
7 new bookings

Christo’s
turnover is up 43%
and he’s reduced
his clinical hours by 12!
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Danni
S increased revenue
hG:by 25% and works
13 hours less!

Josephine
manages her practice
20 f?ours a week
($30k+ increase
in revenue too!

. Danni

September 2019|328 466
September 2020 $37,990 [259; increase]

Q32019 | $87 554
Q3 2020 | $103,201 {25 increase)

Coby Clinjcay Hours Reduced by 13 hours / week [29%
reduction]

Like Reply . 5 ¢ Edited @D’-"

. Josephine
What was YOour revenue per month in September 2019

53,028 vs September 2020 84,5377
How many clinical hoyrs are you working now vs 12

Like Reply . 2 4
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CLICKTO LISTEN

LEARN ON THE GO!

LOOKING FOR REAL, ACTIONABLE INFORMATION
THAT YOU CAN IMPLEMENT RIGHT NOW? THEN HEAD ON
OVER TO THE PRACTICE ACCELERATION PODCAST!

OVER 170 VALUE PACKED EPISODES (WITH OVER 150,000 DOWNLOADS)
LESSONS LEARNED FROM OVER 2,000 PRACTICE OWNERS

LEARN HOW TO GENERATE NEW PATIENTS

RETENTION TIPS TO CREATE RAVING FANS

HOW TO MOTIVATE A TEAM AND KEEP THEM HAPPY

AND SO MUCH MORE...


https://practiceacceleration.com/podcast/

The

PRACTICE

ACCELERATION
METHOD BOOK

CLICK THE BOOKI
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THE PRACTICE
MRS | ACCELERATION
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GET YOUR
BOOK NOW!



https://practiceacceleration.com/the-practice-acceleration-method?utm_source=email&utm_ca[%E2%80%A6]l-book&utm_content=INSERTTHEDATEMONTHYEAREMAILISTOBESENT

Q: WHAT DO | NEED TO DO TO PREPARE FOR THE CALL?

A: WE WILL REACH OUT TO YOU RIGHT AWAY TO BE SURE THAT WE HAVE THE

CORRECT CONTACT INFORMATION AND YOU ARE A FIT FOR RHT PROGRAM - KEEP AN

EYE ON YOUR PHONE.

Q: WILL THIS WORK FOR A START UP PRACTICE?

A: PRACTICE ACCELERATION IS FOR PRACTICE OWNERS WHO ARE ESTABLISHED AND
LOOKING TO GROW. AT THIS STAGE WE DON'T WORK WITH STARTUPS.

Q: IS PRACTICE ACCELERATION A “DONE FOR YOU” PROGRAM?

A: PRACTICE ACCELERATION IS A “DONE WITH YOU” COACHING PROGRAM DESIGNED

TO TEACH PRACTICE OWNERS THE SKILLS NEEDED TO PROFITABLY ACQUIRE NEW

PATIENTS AND BUILD A TEAM. IT’'S NOT A “DONE FOR YOU” PROGRAM, WE INVEST

THE TIME AND MONEY TO DEVELOP THE DONE FOR YOU STRATEGIES WHICH YOU

THEN CAN IMPLEMENT.

Q: HOW LONG HAS PRACTICE ACCELERATION BEEN IN BUSINESS?

A: WE HAVE BEEN SERVICING HEALTHCARE BUSINESSES SINCE 2010. IN THAT TIME WE
HAVE WORKED WITH OVER 2,000 PRACTICES.

Q: DOES PRACTICE ACCELERATION WORK WITH PRACTICES OUTSIDE OF USA?

A: YES WE ARE CURRENTLY WORKING WITH PRACTICES IN THE USA, CA, UK, AUS, NZ.




